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Covid as an accelerator of digital transformation l@b

What did COVID show us?

Digital divide

Digital competences

Importance of connectivity and interaction
Difficulty in time management

Obsession with synchrony

Potential of online collaboration


https://www.piqsels.com/
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e Access (Internet access, devices,
access quality, autonomy, etc.)

e Use (intensity of use, digital training and
digital skills, etc.)

e Quality of use (professional, social,
economic etc.)

/

Need for digital competences
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d e Connect and interact:

o Anytime

o Anyone and anywhere

o People from all over the world

1 T |
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e Time management is "different”
o Measure workloads
o Leave spaces to breathe
o Establish flexible routines
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e Potential of asynchrony
o Expands and makes time more flexible
o Synchrony can be combined with asynchrony
o Reinforce synchrony for those situations that

add value

e Unline collaboration
o Organization and planning strategies
o Communication strategies
o  Culture of collaboration
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Online collaboration

e A process of activity,interaction and
reciprocity among a group of people,

e Facilitating the joint construction of a
common goal based on individual works.

e \Which people work using online
collaborative tools

Guitert, M., Romeu, T, & Romero, M. (2016)..Key elements in the design of collaborative activities in the network



http://edulab.uoc.edu/wp-content/uploads/2018/12/Smartpaper-Edul@b-1-Key-elements-in-the-design-of-collaborative-activities-in-the-network.pdf
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Levels of online collaboration

Levels of collaboration

* Digital projects/
Collaborative creation
* Analysis of cases
* Teachers' forums
*  Wikipedia i ) )
*_ Virtual discussions

* Social media

Degree of structuring and
complexity of the activity

N people 3/4 Persons

Network Community ~ Learning Community Group Classroom Teamwork
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E’!‘ face to face

1. Creation of a collaborative culture

2. Communication

Four critical processes of online collaboration

Common goal

Each member as a key piece
Individual and group work

Attitudes (trust, respect, tolerance...)

Participatory and periodic
Respectful and positive
Concise and clear
Netiquette

Take advantage of asynchrony (space / time)

3. Organization and planning

Rules of operation
Distribution of roles
Planning and re-planning
Organization of information

4. Assessment / evaluation

Analyze personal work

Appreciate the work of classmates
Evidence the process and the result
Reflect on what has been learned
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Design decisions

Nature of the activity
Competence/methodology
Level of collaboration
Grouping of students
Duration of the collaboration
Assessments

Tools and resources

Teacher in collaborative online activities

Implementation strategies

Encourage personal Individual versus teamwork

and group autonomy

Reinforce attitudes Empower digital competence

Motivate collaboration

Teacher’s
role

Evaluation and closing

Follow-up of the
collaboration

Individual and team
Manage conflicts assessment and andmarking
Individual and group feedback

(feedback)
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1. Creation of a collaborative culture: social dimension

Virtual discussion: about an online collaboration case that explains::
I

Common goal

Each member is a key piece ® @ ® ®
Individual and teamwork

Attitudes espec

Take advantage of asynchrony o

Definition of a group name: to create their own identity

- NOM DEL GRUP
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2. Participatory, civic and efficient communication

Communication rules @
= ® ©

S Asynchronous Synchronous
oI communication communication

Reflective tasks, Decision making,
/ of knowledge creation consensus
Rules Channels N

to follow used

"Collaborative work doesn't mean to be

constantly connected to each other”
Student
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3. Organization and planning

Agreements / Rules Group planning and (re) planning

Availability

Role of each participant

Conflict management

Avallable tools

Allocation of tasks

Information management
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4. Continuous assessment

Active students’ role

Self assessment
Co-eassessment
Group reflection on the collaborative
process
e Assessment of other groups / pairs

"Assessing my peers helps me value
my own learning process" Student

N

Accompanying teacher

e Continuous evaluation: process and
result (evidence of the system)
Individual and group feedback
Individual qualification

"The teacher's assessment guided the
following activities and enriched our
learning” Student

7
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Exemple: Virtual discusions

Teacher’s role : designer, moderator and evaluator

[
1) Preparation: design Index
Objectives of the activity e
Resources and / or guide o
Ti mmg 2. T v dcbose: rgumcstatio, ke, and sitndc
Requirements for interventions o i i
Discussion threads souc o  wetust dapate
Folder organization g
Define your role as a teacher
Define assessment criteria e
2) Development: 3) Closing: | (a e
moderation Conclusions =
Assessment =
B ol

Learning analitics
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Example: Online collaborative Project
UOC'’s course “ICT competences”
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- “Finalise The collaborative digital project L Sat o heena o o reladnime LOC - Cuestionario de autoe\’/aluacmn
5 «Present and disséminate the projects g - PEC3 - CTIC ADE y Economia -
Structuring o
e oProcess of project’s ~J Nombre y apellidos (opcional) trabaj
1= l eyt g “\0“‘ ¥
s . 6 Valora la aportacién de este gez?mn . \ I ‘“e“
tartin 7] A
8 eSearch and collaboratively share the selected nformat o Qo’a Nombre ses
b"‘ eOrganise information for structuring the propect — | Evalda la paefacion del compafier@ en cuanto a: * as
® (9
y . : 1Ter Apellido *
+Approach the project’s theme
#Set out the theme and the digital project’s objective
2n Apellido *

: Students active role
Continuous assessment: students and teacher e-feedback
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Teaching collaboration

Community of practice

Innovation
Improving practice
It promotes the social dimension

Reflective practice Mo e @
T B L
Collaboration among students | ‘ A a

Emphasizes student’s participation and active role.
Encourages active knowledge construction.
Promotes the acquisition of compenteces

Involves and motivates students.

It promotes the social dimension by reducing isolation.
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Awareness of collaboration: common goal and attitudes

Explain processes and register evidence

Importance of individual work for group work

Collaboration takes time

Define agreements / rules of operation (roles)

Develop a plan and review it (re) planning

Participatory, civic and efficient communication (asynchrony)
Agile management and good organization of information

Use the most appropriate tools in each situation

0. Participate in the assessment / evaluation processes

SO NOORLODND=
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