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Agenda
● Introduction
● What is Agile?
● Project Plan
● Approach
● Product Development
● Demo



Introduction (I)

SPAIN



Introduction (II)



What is Agile? (I)
Fast Feedback Continuous 

Improvement

Teamwork



What is Agile? (II)

Lean Kanban Scrum



5. project plan
PAC 1: Project Plan - 07/10/15
PAC 2: Research & Analysis - 11/11/15
PAC 3: Product Development - 31/12/15



Approach (I)
Research

Analysis

Development

Documentation



Approach (II)
Research Analysis



Approach (III)
Visual Management - Scrum Board
User Story
Burndown Chart
Delivery Team Speed 
Plus & Delta (Retrospective Tool)
Story Mapping
Planning Poker
Project Description
Acceptance Criteria
Product Backlog
Elevator Pitch
Dot Voting
Sprint Planning
Ticketing System
Sprint Backlog



Product Development (I)
Actual Development



Product Development (II)
Actual Development



Product Development (III)
Future Improvements



DEMO



Thank You!


